FOUNDERS X

PROPELLING YOURSTARTUP FROMSEED TO SERIES A

Taking a startup from Seed to Series A requires founders to shift their focus from proving the product’s
viability to demonstrating growth, scalability, and market fit.

Here’s a cheatsheet to help propel you towards securing your first successful Series A fundraise in 5, 4, 3, 2, 1...

Revenue growth Show consistent month-over-month revenue growth to demonstrate scalability. ’I ’
Metrlcs Customer Acquisition Costs (CAC) Investors want to see that your CAC is reasonable and trending down as you scale.
to Prove
i Show that customers are staying, and churn is low.
YOUI' Growth Customer Retention and Churn Rates W u ying, urn is low
o o
Investors need proof of your Unit Economics Prove that each customer contributes to profitability. ' » w

startup’s ability to scale.

Runway You must demonstrate how long your current funding will last to justify the need for Series A.
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d A well-rounded team signals

readiness for growth.

4 Key Team Improvements You Nee
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Leadership Expansion Defined Roles Advisors Culture Building
Investors will want to see that you've Ensure every key position has clear Add trusted advisors to strengthen your Showcase how you're fostering a
started building a more robust team, roles to manage scaling operations. credibility and offer guidance. sustainable company culture that will
especially in leadership positions support rapid growth.

(e.g., VP of Sales, CTO).

Milestones that Demonstrate To prove you are primed for growth, investors will expect

you to have achieved product-market fit and a plan for

Product-market Fit scaling your business.
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Strong Usage Patterns: High usage patterns reveal that your solution isn’t just

Q
- 2. being adopted but is embedded in users' daily lives.
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p _ ‘/ &) Positive Feedback and Testimonials: Authentic customer stories can

@ 1 nde powerfully validate your product’s impact and relevance in the market.
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@,9; Deep market Penetration in a Specific Segment: Having a strong foothold in
f one market can show you have a solid foundation to expand.
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Mistakes
o [ ]
to AVOld - Raising Too Soon
Don't raise funding before you're Make. sure your bu3|.ness h.aS hit key growth
ready—waiting until you've hit growth metrics before seeking Series A funding to
targets will give you stronger leverage. avoid diluting equity or facing rejection.

Avoid presenting vague goals or assumptions.
Investors want data-backed projections.
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Core Skill Founders Storytelling
Must Have

Tell a compelling, data-driven

Investors are not just looking for numbers; story that links your growth,
they’re looking for founders who can connect ViSiOﬂ, and market opportunity.

vision, execution, and growth potential in a
way that excites and instils confidence.

Join foundersXchange for access to more startup resources » aspireapp.com share this cheat sheet m n
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